vy

THE WINCHESTER

BEACON

=l

way out of homele

Lighting 4



Lighting a way since 1988

Founded in 1988, we provide essential and transformative support
to people experiencing homelessness in Hampshire.

Our roots trace back to a traditional winter Nightshelter established by
Churches Together. Since then, we have grown into a 24-hour service,
open every day of the year, providing safe accommodation, specialist
support and a path out of homelessness.

In 2021, we became The Winchester Beacon, changing our name from
Winchester Churches Nightshelter to reflect the growth and
development of our work. Today, we do more than provide a safe place
to stay. We light a path out of homelessness, offering hope and
opportunities for residents to rebuild their lives.

Our main building on Jewry Street has 10 single bedrooms, alongside
3 four-bedroom properties. Together, these provide accommodation
and support for up to 22 people at a time. While some residents stay
for a few weeks, others need support for many months. In 2025-26, the
average stay at Jewry Street was 193 days.

We take time to understand the circumstances behind each person’s
homelessness, focusing on their strengths, needs and goals. With a
safe and supportive base fromm which to move forward, residents can
explore housing options, develop essential life skills and work
towards their aspirations.
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Our mission

To help break the cycle of
homelessness by enabling
people to rebuild their lives
through independent living.

Our vision

To transform lives, inspire
hope and end homelessness.

Our values

Honest and open
Safe and supportive
Flexible and caring
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Welcome from our Chair of Trustees

It is with great pride that we reflect on a year of change and renewed ambition at
The Winchester Beacon. In late 2025, we were delighted to welcome our new Chief

Executive, Robyn Kohler, whose energy, experience and deep commitment have
already begun shaping the next chapter of our charity’s work.

This year has also been marked by an important
milestone in our development: the purchase of a
new move-on house in 2026. This investment
strengthens our ability to provide safe, affordable
and stable accommodation for people rebuilding
their lives. It represents a bold step forward in our
long-term strategy to expand capacity and ensure
that more residents can move on into independence
with confidence and support.

In March 2026, Tracy Jones, our long-serving trustee,
volunteer and Chair of the Board, stepped down after
many years of extraordinary service. Tracy's
leadership, compassion and unwavering belief in our
mission have shaped The Beacon in profound ways.
Her legacy is woven into the culture of hope and
dignity that defines our work, and we extend our
deepest gratitude for her remarkable contribution.

We're pleased to welcome three new trustees who
bring valuable expertise, fresh perspectives and a
shared commitment to  strengthening our
governance and impact. Their arrival marks the
beginning of a new era of Board leadership, one that
builds on strong foundations while embracing
innovation and growth.

Throughout these changes, one constant remains:
the hope we witness every day. We see it in the
courage of our residents, the dedication of our staff
and volunteers and the generosity of our supporters.

Looking ahead, we remain committed to lighting a
way out of homelessness for every person who turns
to us. Thank you for standing with us, for believing in
our mission and for helping us to turn hope into

lasting change. \SKQQM‘ Vicky Hermmings
J Chair of the Trustees



A message from Robyn

THE WINCHESTER

BEACON

Lighting 3 way out of homelessness

Dear Supporters,

When | joined The Winchester Beacon in the autumn
of 2025, | quickly saw the extraordinary impact that
our supporters make possible every single day.
Behind every door we open and every conversation
we have is a person looking for stability, dignity and
hope. Together, we provide more than emergency
accommodation. We provide the opportunity for
people to rebuild their lives.

This year has been one of growth and achievement
for the charity. We continue to provide
accommodation and support for up to 22 people
across our Jewry Street site and move-on properties.
For many residents, homelessness is only one of the
challenges they face. Through counselling,
psychotherapy, housing advice, employment
support, wellbeing activities and tenancy training,
we help people address the wider issues that stand
in the way of a stable future.

A significant milestone has been the purchase of a
new move-on house in Eastleigh. This was made
possible through determined fundraising, the
generosity of our community and the support of Oak
Foundation. The property accommodates four
people enabling them to take a step towards
independent living while continuing to benefit from
our support. It is a powerful example of what we can
achieve together when we invest in long-term
solutions to homelessness.

| am also incredibly proud of the strength of our
community. Every week, 24 volunteers give their



time, energy and skills to support our work, helping
to provide a service that operates 24 hours a day,
365 days a year. Last year alone, their contribution
saved the charity more than £147,000. Their kindness
and commitment remind us that tackling

homelessness is truly a collective effort.

The generosity of our supporters continues to
inspire us. Donations, grants and legacies contribute
more than £552,000. Every donation, fundraising
event and act of support helps us to provide safe
accommodation, specialist support and hope for
people facing some of the most difficult moments of
their lives.

‘ ‘ homelessness can  be  overcome
when people are given the rignt

support, af the right fime, by a
community that believes in theim.
Robyn, CEO

What encourages me most, however, is not the
financial figures or the statistics. It is the resilience of
the people we support. It is seeing someone move
from uncertainty into a home of their own, gain
employment, reconnect with family or simply begin
to believe in themselves again. Those moments are
at the heart of everything we do. They remind us that
homelessness can be overcome when people are
given the right support, at the right time, by a
community that believes in them.

Z AN

Robyn Kohler
Chief Executive



Finding a way forward

Gemma stayed with at The Winchester Beacon
from September 2025 until September 2026. She
has now moved to her own accommodation and
has kindly agreed to share her story.

“ | was already diagnosed with mental health
issues and anxiety and then a series of events
including a family bereavement made things worse. |
struggled to work, my debts were building up and |
couldnt manage my rent. It was a domino effect and
it felt like | was in a hole that | couldn’t get out of.

The Winchester Beacon was really different to how |
imagined it was going to be. It was so much nicer
than | expected, everyone was really friendly from the
moment | arrived.

| have been given so many opportunities during my
stay at The Beacon. | attended a depression and
anxiety course, I've gone to counselling, had free
access to the gym and taken part in music and art
projects. | have also been given help with my debts
and support to find housing.

Making friends wasn’'t something | was looking to do
when | came to The Beacon but | know some of the
other residents will be friends beyond our stay here.
They have helped me to stay sane and stuck by me
through the highs and lows.

Being at The Beacon has helped me to grow. | have
been supported to come out of my shell. | can now
go places and call people, something | struggled
with before. | now feel tenancy ready and ready to
go out into the world. Six months ago | wouldn't
have been able to do what | am doing now.”
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How we help

Each person who comes to stay at The Winchester Beacon is
facing their own personal set of circumstances. Often they feel
isolated and hopeless and don’t know how to get out of the
situation that they are in.

We work closely with each individual to restore hope and help them
to believe that there is a future beyond homelessness waiting for
them. Our one-to-one support is tailored to meet the differing
needs and goals of each resident because rarely is someone just
coping with homelessness, usually they are facing multiple
disadvantages.

Our wraparound care is delivered by experienced staff trained in
supporting people affected by trauma. Our support can be life-
changing as it enables residents to move towards a more stable
future.

Our tailored support
includes:

Counselling

Psychotherapy

Budgeting advice

Substance misuse support
Wellbeing and coping skills
Employment support

Housing advice

Tenancy training

Ongoing support in new home
Free fitness activities

If you have a skill or opportunity you
might like to offer to support our
residents, please get in touch,
admin@winchesterbeacon.org.uk




Finding hope

Joseph came to stay at The Winchester Beacon
when he found himself without anywhere to live
after facing serious mental health struggles.
Joseph has been able to access our free
counselling service and is being supported to
tackle the circumstances around his situation to
enable him to rebuild his life and move beyond
homelessness.

When | came to stay at The Winchester Beacon
| had no idea what the environment was going to be
like. I was in a state of mind where everything was
difficult, dark and challenging. My expectations were
low. There is a stigma attached to homelessness and
being out of work, and | was worried about how | was
going to get through this phase in my life.

The Beacon has definitely surpassed what | thought it
would be like. The staff are absolutely lovely, so kind.
Sometimes | have to remind myself that this is a
homeless shelter. The staff put the dignity into every
resident. They put my mind at ease to the point that
it is easy to forget the previous difficulties that | have
had in my life simply by talking to people here.

| have found that | really enjoy the balance between
privacy and sociable interaction that The Beacon
gives. If | want to be on my own | can be in my room
but then when | want or need company | just have to
open my bedroom door and there is usually someone
to talk to.

When | first came here, | was overburdened by my
situation, it is easy to feel like you are useless and you
have reached the end. But now | am at The Beacon, |
have managed to change my perspective, | now see it
as a new beginning.”
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Home, growth and independence

In April 2026, we were pleased to collect the keys to
a four-bedroom house which we have purchased in
the Eastleigh area after significant fundraising.

The property offers the opportunity for us to
accommodate four people experiencing homelessness.
As with our other move-on properties, residents from our
main site in central Winchester will be able to move to
the house when they are ready for more independence.

When staying at our move-on houses, residents
continue to benefit from the support of our staff whilst
also learning to manage a tenancy, shop and cook for
themselves.

This year, we also completed building works to one of
our other move-on houses. The refurbishments included
adding more communal living space and an additional
bathroom.

| didnt think good things could happen for people like me, | am so grateful for
al the support that | have received from The Winchester Beacon.

Tim, former resident



A life rebuilding

Jack had been struggling with addiction issues for
sometime before coming to stay with us at The
Winchester Beacon. He stayed at our main site
before progressing to one of our move-on houses.

Before | came to The Beacon | had found it
really hard to escape the people and situations that
were causing me problems. Life kept repeating itself.

| feel safe here. The help is here, you're not another
statistic, you're someone. The amount of help you get
at The Beacon is brilliant.

| can get things done myself but my anxiety can
make things harder. When someone is alongside me
helping me understand how it works it really helps. |
have had support to complete application forms for
housing and get my birth certificate and passport
sorted.

There are so many good things that come from here.
The rules like the curfew enable residents to achieve
what they need to achieve. | think the rules are good.

%
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The help is here, youre not
another sfafistic, you're someone.

Jack, resident
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I'm pleased to be staying under the wing of The
Beacon for a bit longer because | am going to one of
the move-on houses. It's good to know that the
phone is there and | can still reach out if | need help.

| think there should be a lot more Winchester
Beacons to house more people, there just aren't
enough Beacons to go round.”



Our finances 2025-26

THE WINCHESTER
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For and on pehalf

Our loyal supporters have once again demonstrated
their unwavering generosity, with donations from
individuals, = companies, churches, community
groups, legacies, trusts and foundations accounting
for 55% of our total income.

We also received valuable funding through grants
from local authorities and the National Lottery
Community Fund. Their generosity enables us to
continue delivering our services and making a
positive difference to the people we serve.
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Total
Income
£759,244

(2024-25 £691,341)

Local Authority Funding

£100,368
(2024-25 £100,433)

Resident Payments & Housing Benefit

£178,268
(2024-25 £148,160)

Donations, Grants and Legacies

£452,173
(2024-25 £406,466)

Fundraising Events & Investment income

£28,435
(2024-25 £36,282)

Please note: The financial information for 2025-26 is shown
in a simplified breakdown of income and expenditure. More
details and the full report from the Independent Examiner
are available from The Winchester Beacon office.



Total
Expenditure
£621,184
(2024-25 £616,348)

Administration Costs

£81,672
(2024-25 £62,794)

Fundraising Costs
£22,026

(2024-25 £35,6406)

Total expenditure is broadly in line with the
previous year. Administration costs increased by
£18,878, primarily due to recruitment expenses and
bank worker costs. This was offset by a corresponding
decrease in staff costs. Fundraising costs reduced
compared with the previous year as 2024-25 included
one-off costs relating to the CRM system.

Our three move-on houses continued to provide
accommodation for 12 residents throughout the year.
We are also pleased to report that, just before the
year end, in line with our three-year strategy, we
purchased another move-on house to support
people as they transition to independent living.
Renovation works on the property were completed
enabling us to welcome new residents during the
summer.

The shared move-on houses are let at rents reflecting
the most affordable end of the local market, offering
significantly better value than comparable private
rented accommodation. Rental rates increased
following rent reviews, and any surplus income
generated is reinvested to support our work.

We have generated a surplus of £138,060 (2024-25
£74,992). This will enable us to continue to support
those experiencing homelessness, as well as fund any
essential refurbishment works at the move-on
houses. This year's surplus was made possible by the
continued generosity of our loyal donors, the local
authority grants we secured, and generous one-off
legacies. We are sincerely grateful to everyone
whose support has enabled us to strengthen the

financial position and continue our work. 13
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In September 2025
we welcomed
Robyn as CEO.

Cardo created and
donated ‘moving on’
boxes full of essentials
for residents.

{ TT Electronics staff
volunteered to tidy the
garden of our move-
on house. §
| MGroup staff gave their
time to cook lunch for
residents, volunteers
and staff.

Savills staff
volunteered to help
fundraise at the
Snow Globe.

The Thomas Weelkes Singers
performed at St Cross Church and staff enjoyed festive
raising £1011 for The Winchester tunes performed by a
Beacon. local brass band.

Volunteers, residents

MOD Worthy Down
raised £683 at their
Pickle Night.



Staff at Cala Southern organised
a Giving Tree donating items to
be given as Christmas gifts for

. our residents.

. Spare Change for Lasting
Change raised £1770 for The
Winchester Beacon and
Trinity Winchester.

Residents take in the views
and sunshine on regular

rides with Exo - Winchester
Bike Hub.

We opened the front
door to our new move-

on house with
accommodation and
support for four people.

RY \

Residents

: We shone a light on
experienced The

e the high rates of Residents worked with
Ia S cioog homelessness in the university music
classes. ;
Refurbishment works LGBTQ+ community at students to compose
were finished to Winchester Pride. and perform a song.

We welcomed Dean

: upgrade one of our
Christopher Palmer as . .
Sl aton move-on houses. Follow @winchesterbeacon on Instagram

and Facebook for regular news and insights.



Giving time, creating hope

We are very lucky to have a wonderful team of
volunteers who give their time, skills and energy to
support our work behind the scenes. Their
commitment, kindness and generosity help to
keep everything running smoothly and bring a
genuine sense of community to The Winchester
Beacon.

We are open all day, all night and all year. Each week
24 people volunteer alongside our staff to make
this non-stop service possible. Last year alone, our
volunteers saved us over £147,000 by giving their
time, and not charging, for their contribution.

Volunteer roles

Volunteers help with a range of tasks including
cooking, cleaning, tidying and admin. Some
volunteers choose to give a particular skill that they
have such as art, psychotherapy or interview skills.

Regular volunteers work alongside a member of staff
and choose how often to help out. After completing
an induction and training, volunteers simply log in
online and book in for a shift when they are
available.
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Community champions

Volunteers support our work by helping out at
events across the county. They represent our
charity and help to raise awareness of our vital
work. This could involve speaking in schools and
community groups or running a stall at an event.



A foss of a coin and | could so easly be on the ofner side
of this counter. We like 1o think that our success in life is

down 1o our hard work and defermination but in frutih o

much of if is just luck. | want 1o help fo creafe a stoble
present and a hopeful future for those staying af The
Za

Peter, Volunteer Evening Cook

Would you like to become a volunteer?

There is lots of information about volunteering with us on our
website www.winchesterbeacon.org.uk. Here, you can express
an interest in volunteering and we will send you our application
form.

Volunteers on site need to be age 18 or over. For anyone under this
age, there are still lots of ways to be part of our vital work. Our
younger supporters often opt to fundraise.

Pictured right - Laraine from Twelve Hair Design receiving a Mayor’s
Award for her volunteering at The Winchester Beacon.




Community in actio

We are grateful to our inspiring supporters who
are so determined to find challenging and creative
ways to raise funds to make our work possible.

Brothers, William aged 11 and Josh aged 9, made
cakes and craft items to sell at their school and the
local Makers' Market raising a fantastic £524.

Miles spent six hours a day for a whole week of his
school holiday selling his toys outside his house
raising a brilliant £121.

Event Management students at the University of
Winchester hosted a Western-themed fundraiser.
Whilst Alfie, age 8, made and sold friendship
bracelets at the local summer fair.

ENSTIEIGH
HAM Py RE

Youth MP and Winchester College pupil, Aryaveer,
not only gave his evenings to volunteer in our kitchen
but he also raised £3000 through his Pounds4Plates
initiative.

The Steam Town Shanty Crew entertained the crowds
at venues across Hampshire with their nautical notes
raising hundreds of pounds to support our work.

| am keen 10 help with homelessness because
| don' ke homelessness; | ink it's unfair. |

tnink that everyone should lnave a chance fo
ive o lnappy life with a roof over their head.

Alfie, age 8, fundraiser
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Have fun. Raise funds. Change lives.

Fundraising is a brilliant way to bring people together, have
fun and make a real difference to people experiencing
homelessness.

Whether you're selling cakes, taking on a sponsored
challenge, organising a summer fete or creating something
completely original - your fundraising will help to change
lives.

Got an idea? We'd love to hear it!

We can help spread the word, offer advice and support, and
work with you to make your fundraising a success. Email
marketing@winchesterbeacon.org.uk or call 01962 862050.

Thank you

Our work is made possible by the
community of people and organisations
who believe that everyone deserves the
chance to move beyond homelessness.
Thank you to the funders and grant-
making organisations that invested in our
work during the 2025-26 financial year.

Eastleigh Borough Council

Hampshire County Council

Hampshire & loW Community Foundation
James Tuttiett Charitable Trust

Lloyds Bank Foundation

Navigator Trust

Oak Foundation

Sir Jeremiah Colman Gift Trust

The de Laszlo Foundation

The Emilienne Charitable Trust

The National Lottery Community Fund
The Oliver Borthwick Memorial Trust
The Selwood Charitable Trust
Winchester City Council
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Gifts that transform

Every donation makes a difference. Gifts of money,
food and essential items help us to provide the
care, support and practical help that our residents
need to rebuild their lives.

Thank you to everyone who has supported us,
whether through a regular or one-off financial gift,
dropping off food or harvest donations, giving
Christmas presents or providing essential items such
as sleeping bags. Every gift, large or small, helps to
keep our doors open, our cupboards stocked and our
residents supported, day and night, throughout the
year.

Members of the Relief Society at The Church of Jesus
Christ of Latter-Day Saints, made and put together
gym bags for our residents full of useful items
including flasks, towels and snacks.

| dont know where | would be without
The Beacon but | know | wouldn't be
\n@r@. Resident
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Threads of kindness

Through a heart-warming collaboration with Chat-
Tea Café, members of the community are knitting
and crocheting squares which are being sewn
together to create handmade blankets. The
blankets will be gifted to our residents when they
move on to their own home. Each blanket will
bring warmth to a new home, but also carry
something even more precious: hours of care,
kindness and a powerful message that people
believe in them and want to see them succeed.




Students from the University of Southampton donated meals for
our residents as part of their sustainable Wonky Bowl initiative
(pictured left).

The team at Cala Southern took part in a Giving Tree choosing
items to donate as Christmas gifts for our residents.

Winchester 11" Scouts collected donations of essential food items
from their local community. Local cubs popped by with savoury
home-baked treats.

Pupils at St Swithun’s School regularly baked sweet treats for our
residents during the academic year.

Staff from Winchester Heights Care Home popped by with 50
delicious cup cakes for our residents to mark Cakes For Kindness
Day.

Ways to make a difference

Any donation that you can make will bring hope to our residents and help them to rebuild their lives. One-
off or regular financial donations can be made on our website, by text, bank transfer or by cheque.
Please turn to page 27 to find out more.

Donated food and other items help to save in the region of £60,000 every year. Check our most-needed
items list at www.winchesterbeacon.org.uk. Sadly, we have limited storage so we can often only accept
the items we desperately need. Please email admin@winchesterbeacon.org.uk or complete the website
form before dropping off your donation. 21




The power of partnership

We are incredibly grateful for the growing network
of people and organisations who stand alongside
The Winchester Beacon.

Businesses, churches, schools, colleges, universities,
and local organisations in our community share their
time, resources, skills and expertise to help our charity
to support people experiencing homelessness.

Residents continue to benefit physically and mentally
from access to a range of free physical activities
thanks to ongoing support from Winchester
Amateur Boxing, Sport in Mind, Winchester Sport
and Leisure and Exo Winchester Bike Hub.

Wildbunch Florists hosted a wreath-making
workshop for residents, volunteers and staff to
create wreaths to sell and raise funds at the
Winchester Cathedral Christmas Market.

Staff frorm MGroup worked together as a team to
clear the entrance and path of our main building.
They also volunteered their time to cook meals
bringing together volunteers and residents.

Staff at Plane Talking Products chose to support
The Winchester Beacon for a year making

generous donations of much-needed items and
giving their time as volunteers.




With thanks

We would like to thank the fantastic organisations that have worked with us this year
in so many different ways. Sadly, there isn’t space to mention everyone, more details
of our fabulous supporters can be found on our website and page 19.

Bradfield College

Cabinet Rooms

Cardo

Chapter & Verse

Cheriton School

Christians Against Poverty
Christ Church

DSG Chartered Accountants
Enterprise Mobility

Exo - Winchester Bike Hub
Gentian

Green Magpie

Hants Chamber of Commmerce
Hampshire Constabulary
Hampshire Market Garden
Hope Church

Isode Ltd

Kid-A

McAteer Psychotherapy
MGroup

Mint Signs

Plane Talking Products

Preston Candover School
Rookwood School

Rick Stein Restaurant
Sarsen Press

Savills

Selborne School
Sparsholt College

Steam Town Shanty Crew
Stowe Family Law

St Faith’s School

St Mary's

St Peter's Church

St Swithun's School

St Vincent de Paul Society
TT Electronics

Tesco Winnall

The Arc

The Salvation Army
Thomas Weelkes Singers
Trinity Winchester
Twelve Hair Design

Two Saints

Twyford School

United Church

University of Winchester

Vale Farm Eggs

Waitrose

Warner Richardson LLP
Wildbunch Florists
Winchester Commmunity Choir
Winchester Poetry Festival
Winchester Pride

Winchester Baptist Church
Winchester BID

Winchester Cathedral
Winchester College
Winchester Heights Care Home
Winchester Ladies Circle
Winchester Muslim Association
Winchester Rotary
Winchester Round Table
Winchester Scouts
Winchester Sports & Leisure

Winchester Vineyard 23



Our impact 2025-26
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Our people
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We are a small charity making a big difference, this is thanks to our hard-working staff, trustees and

volunteers and the support of our community.

Our staff

Robyn Kohler, CEO (from Oct 2025), Andy Beaton
(fromn Dec 25), Cassie Welch (until Dec 25) Edward
Murray, Emma Hatton (from Sept 2026), Georgina
Walker, Hayley Wood, Hilary Nutbeam, lan Davies,
Kay Lyons, Lee Hayes, Mark Lee (until April 2026),
Nancy Judge, Nicci Roberts, Nova Keating, Paul
Brathwaite (until Feb 26), Renan Rosas (until Jan 26),
Sarah Daley (from Sept 2026).

Our Board of Trustees

We would like to thank our volunteer trustees Vicky
Hemmings (Chair), Julian Gerry (Vice Chair), Mike
Dickson (Company Secretary), Fiona Gibbon
(Treasurer), Sharon Collins and Penny Diver for their
commitment to our mission. We would also like to
thank our Directors who retired from their roles
during 2025-26 - Tracy Jones, David Close and Vince
Kerr.

Our Patrons Thanksto our Patrons, The Very Reverend Christopher Palmer, Dean of Winchester
and Baroness Thomas of Winchester. \We would also like to thank Canon Roly Riem

for his involvement as Patron whilst in the role of Interim Dean.
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Leave a legacy of hope

Your kindness today can help to light the way for
someone tomorrow.

By leaving a gift in your will, you can create a legacy
of hope and help us to continue to be there for
people who need us. Your donation could be the key
to someone’s future, providing essential support and
the opportunity to rebuild their life.

Your legacy can help to give:

e Safe shelter: You will help to provide
accommodation and long-term housing
solutions.

e Vital support services: Offering guidance,

counselling and support to help people to get
back on their feet.

e Community integration: Helping individuals re-
establish themselves in the community through
employment, education and social support.

A gift of any size makes a difference
No matter the size of your gift, it will go directly
towards making a positive change in someone’s life.
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If you do decide to leave a gift to support our
residents, please let us know as we would like to say

thank you:
admin@winchesterbeacon.org.uk, 01962 862050.

Leaving a gift in your will is more than a
donation, it is a lasting act of kindness.



Every gift lights the way

We are only able to provide our support 24 hours a day, 365 days a year to
people experiencing homelessness thanks to the kindness and generosity of
our supporters. Your donation could help to transform lives today.

£5 A safe place to start
Help to provide accommodation, food and immediate support.

£’5 Someone to listen
Help to give 1:1 support, counselling and specialist support.

£w Moving forward
Enable someone to have our ongoing support when they move
on from The Winchester Beacon and into their own home.

Ways to give
Donations can be made via our website www.winchesterbeacon.org.uk.
Scan the QR code opposite to go directly to our donations page.

Or text BEACON and any amount up to £20 to 70560.
Texts will cost the donation amount plus one standard text message.

Other ways to give include payroll giving, shopping via Easyfundraising.org.uk, .I retered i

selecting our charity for donations when you shop with ebay and PayPal. A

G'ft A.d Did you know that if you are a UK tax payer we can claim an extra 25p for every
i i £1 donated via Gift Aid? There is no additional cost to the person donating.
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THE WINCHESTER

BEACON

Donate | Volunteer | Fundraise | Collaborate

The Winchester Beacon
20B Jewry Street, Winchester, SO23 8RZ
admin@winchesterbeacon.org.uk

COMMUNITY 01962 862050
FUND for Valamary Service

The Winchester Beacon is committed to ensuring that our work delivers genuine and lasting public benefit. Our charitable purposes and the
difference we make are set out throughout this Annual Review. Our Trustees regularly review our activities, achievements and impact to ensure
that everything we do is in pursuit of our charitable purposes and provides benefit to the people we exist to support.

The Winchester Beacon is the working name of Winchester Churches Nightshelter, registered charity and company limited by guarantee.
Registered charity number: 1080443. Company humber: 03928334. Registered address: 20B Jewry Street, Winchester SO23 8RZ.




	together
	Lighting a way out of homelessness

	Lighting a way since 1988
	Our roots trace back to a traditional winter Nightshelter established by Churches Together. Since then, we have grown into a 24-hour service, open every day of the year, providing safe accommodation, specialist support and a path out of homelessness.
	In 2021, we became The Winchester Beacon, changing our name from Winchester Churches Nightshelter to reflect the growth and development of our work. Today, we do more than provide a safe place to stay. We light a path out of homelessness, offering hope and opportunities for residents to rebuild their lives.
	Our main building on Jewry Street has 10 single bedrooms, alongside 3 four-bedroom properties. Together, these provide accommodation and support for up to 22 people at a time. While some residents stay for a few weeks, others need support for many months. In 2025–26, the average stay at Jewry Street was 193 days.
	We take time to understand the circumstances behind each person’s homelessness, focusing on their strengths, needs and goals. With a safe and supportive base from which to move forward, residents can explore housing options, develop essential life skills and work towards their aspirations.

	Our mission
	To help break the cycle of homelessness by enabling people to rebuild their lives through independent living.

	Our vision
	To transform lives, inspire hope and end homelessness.

	Our values
	Honest and open
	Safe and supportive
	Flexible and caring
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	Welcome from our Chair of Trustees
	It is with great pride that we reflect on a year of change and renewed ambition at The Winchester Beacon. In late 2025, we were delighted to welcome our new Chief Executive, Robyn Kohler, whose energy, experience and deep commitment have already begun shaping the next chapter of our charity’s work.
	This year has also been marked by an important milestone in our development: the purchase of a new move‑on house in 2026. This investment strengthens our ability to provide safe, affordable and stable accommodation for people rebuilding their lives. It represents a bold step forward in our long‑term strategy to expand capacity and ensure that more residents can move on into independence with confidence and support.
	In March 2026, Tracy Jones, our long‑serving trustee, volunteer and Chair of the Board, stepped down after many years of extraordinary service. Tracy’s leadership, compassion and unwavering belief in our mission have shaped The Beacon in profound ways. Her legacy is woven into the culture of hope and dignity that defines our work, and we extend our deepest gratitude for her remarkable contribution.
	We’re pleased to welcome three new trustees who bring valuable expertise, fresh perspectives and a shared commitment to strengthening our governance and impact. Their arrival marks the beginning of a new era of Board leadership, one that builds on strong foundations while embracing innovation and growth.
	Throughout these changes, one constant remains: the hope we witness every day. We see it in the courage of our residents, the dedication of our staff and volunteers and the generosity of our supporters.
	Looking ahead, we remain committed to lighting a way out of homelessness for every person who turns to us. Thank you for standing with us, for believing in our mission and for helping us to turn hope into lasting change.


	A message from Robyn
	Dear Supporters,
	This year has been one of growth and achievement for the charity. We continue to provide accommodation and support for up to 22 people across our Jewry Street site and move-on properties. For many residents, homelessness is only one of the challenges they face. Through counselling, psychotherapy, housing advice, employment support, wellbeing activities and tenancy training, we help people address the wider issues that stand in the way of a stable future.
	A significant milestone has been the purchase of a new move-on house in Eastleigh. This was made possible through determined fundraising, the generosity of our community and the support of Oak Foundation. The property accommodates four people enabling them to take a step towards independent living while continuing to benefit from our support. It is a powerful example of what we can achieve together when we invest in long-term solutions to homelessness.
	I am also incredibly proud of the strength of our community. Every week, 24 volunteers give their
	time, energy and skills to support our work, helping to provide a service that operates 24 hours a day, 365 days a year. Last year alone, their contribution saved the charity more than £147,000. Their kindness and commitment remind us that tackling homelessness is truly a collective effort.
	The generosity of our supporters continues to inspire us. Donations, grants and legacies contribute more than £552,000. Every donation, fundraising event and act of support helps us to provide safe accommodation, specialist support and hope for people facing some of the most difficult moments of their lives.


	homelessness can be overcome when people are given the right support, at the right time, by a community that believes in them.
	What encourages me most, however, is not the financial figures or the statistics. It is the resilience of the people we support. It is seeing someone move from uncertainty into a home of their own, gain employment, reconnect with family or simply begin to believe in themselves again. Those moments are at the heart of everything we do. They remind us that homelessness can be overcome when people are given the right support, at the right time, by a community that believes in them.
	Chief Executive


	Finding a way forward
	Gemma stayed with at The Winchester Beacon from September 2025 until September 2026. She has now moved to her own accommodation and has kindly agreed to share her story.

	How we help
	Our tailored support
	includes:
	Each person who comes to stay at The Winchester Beacon is facing their own personal set of circumstances. Often they feel isolated and hopeless and don’t know how to get out of the situation that they are in.


	Finding hope
	Joseph came to stay at The Winchester Beacon when he found himself without anywhere to live after facing serious mental health struggles. Joseph has been able to access our free counselling service and is being supported to tackle the circumstances around his situation to enable him to rebuild his life and move beyond homelessness.
	The Beacon has definitely surpassed what I thought it would be like. The staff are absolutely lovely, so kind. Sometimes I have to remind myself that this is a homeless shelter. The staff put the dignity into every resident. They put my mind at ease to the point that it is easy to forget the previous difficulties that I have had in my life simply by talking to people here.

	Home, growth and independence
	In April 2026, we were pleased to collect the keys to a four-bedroom house which we have purchased in the Eastleigh area after significant fundraising.
	I didn’t think good things could happen for people like me, I am so grateful for all the support that I have received from The Winchester Beacon.

	A life rebuilding
	Jack had been struggling with addiction issues for sometime before coming to stay with us at The Winchester Beacon. He stayed at our main site before progressing to one of our move-on houses.
	The help is here, you’re not another statistic, you’re someone.

	Our finances 2025-26
	Total
	Income
	£759,244
	Local Authority Funding
	£100,368
	Resident Payments & Housing Benefit
	£178,268
	Our loyal supporters have once again demonstrated their unwavering generosity, with donations from individuals, companies, churches, community groups, legacies, trusts and foundations accounting for 55% of our total income.
	We also received valuable funding through grants from local authorities and the National Lottery Community Fund. Their generosity enables us to continue delivering our services and making a positive difference to the people we serve.

	Donations, Grants and Legacies
	£452,173
	Fundraising Events & Investment income
	£28,435
	Our three move-on houses continued to provide accommodation for 12 residents throughout the year. We are also pleased to report that, just before the year end, in line with our three-year strategy, we purchased another move-on house to support people as they transition to independent living. Renovation works on the property were completed  enabling us to welcome new residents during the summer.
	The shared move-on houses are let at rents reflecting the most affordable end of the local market, offering significantly better value than comparable private rented accommodation. Rental rates increased following rent reviews, and any surplus income generated is reinvested to support our work.
	We have generated a surplus of £138,060 (2024-25 £74,992). This will enable us to continue to support those experiencing homelessness, as well as fund any essential refurbishment works at the move-on houses. This year's surplus was made possible by the continued generosity of our loyal donors, the local authority grants we secured, and generous one-off legacies. We are sincerely grateful to everyone whose support has enabled us to strengthen the financial position and continue our work.


	Total
	Expenditure
	£621,184
	Charitable Activity Costs
	£517,486
	Administration Costs
	£81,672
	Fundraising Costs
	£22,026
	Total expenditure is broadly in line with the previous year. Administration costs increased by £18,878, primarily due to recruitment expenses and bank worker costs. This was offset by a corresponding decrease in staff costs. Fundraising costs reduced compared with the previous year as 2024-25 included one-off costs relating to the CRM system.


	Moments that matter
	Welcome Robyn
	Moving forward
	Gardening heroes
	Shared table
	Snow time!
	Singing for good
	Shared belonging
	Good times
	Gifts of hope
	Community kindness
	Spare Change for Lasting Change raised £1770 for The Winchester Beacon and Trinity Winchester.

	Riding for well-being
	New home
	Residents take in the views and sunshine on regular rides with Exo - Winchester Bike Hub.
	We opened the front door to our new move-on house with accommodation and support for four people.

	New Patron
	Creative time
	Residents experienced The Maizels Method art classes.

	Community pride
	We shone a light on the high rates of homelessness in the LGBTQ+ community at Winchester Pride.

	Sounds
	Residents worked with university music students to compose and perform a song.

	Better spaces
	Refurbishment works were finished to upgrade one of our move-on houses.
	We welcomed Dean Christopher Palmer as our Patron.


	Follow @winchesterbeacon on Instagram and Facebook for regular news and insights.
	Giving time, creating hope
	We are very lucky to have a wonderful team of volunteers who give their time, skills and energy to support our work behind the scenes. Their commitment, kindness and generosity help to keep everything running smoothly and bring a genuine sense of community to The Winchester Beacon.
	Volunteer roles
	Community champions

	A toss of a coin and I could so easily be on the other side of this counter. We like to think that our success in life is down to our hard work and determination but in truth so much of it is just luck. I want to help to create a stable present and a hopeful future for those staying at The Beacon.

	Would you like to become a volunteer?
	There is lots of information about volunteering with us on our website www.winchesterbeacon.org.uk. Here, you can express an interest in volunteering and we will send you our application form.

	Community in action
	We are grateful to our inspiring supporters who are so determined to find challenging and creative ways to raise funds to make our work possible.
	Brothers, William aged 11 and Josh aged 9, made cakes and craft items to sell at their school and the local Makers’ Market raising a fantastic £524.
	Miles spent six hours a day for a whole week of his school holiday selling his toys outside his house raising a brilliant £121.
	Event Management students at the University of Winchester hosted a Western-themed fundraiser. Whilst Alfie, age 8, made and sold friendship bracelets at the local summer fair.

	I am keen to help with homelessness because I don't like homelessness; I think it's unfair. I think that everyone should have a chance to live a happy life with a roof over their head.
	Alfie, age 8, fundraiser

	Have fun. Raise funds. Change lives.
	Got an idea? We’d love to hear it!


	Thank you
	Our work is made possible by the community of people and organisations who believe that everyone deserves the chance to move beyond homelessness. Thank you to the funders and grant-making organisations that invested in our work during the 2025–26 financial year.

	Gifts that transform
	Every donation makes a difference. Gifts of money, food and essential items help us to provide the care, support and practical help that our residents need to rebuild their lives.
	Threads of kindness
	I don’t know where I would be without The Beacon but I know I wouldn’t be here.

	Students from the University of Southampton donated meals for our residents as part of their sustainable Wonky Bowl initiative (pictured left).
	Winchester 11th Scouts collected donations of essential food items from their local community. Local cubs popped by with savoury home-baked treats.
	Pupils at St Swithun’s School regularly baked sweet treats for our residents during the academic year.
	Staff from Winchester Heights Care Home popped by with 50 delicious cup cakes for our residents to mark Cakes For Kindness Day.

	Ways to make a difference
	Any donation that you can make will bring hope to our residents and help them to rebuild their lives. One-off or regular financial donations can be made on our website, by text, bank transfer or by cheque.  Please turn to page 27 to find out more.
	Donated food and other items help to save in the region of £60,000 every year. Check our most-needed items list at www.winchesterbeacon.org.uk. Sadly, we have limited storage so we can often only accept the items we desperately need. Please email admin@winchesterbeacon.org.uk or complete the website form before dropping off your donation.

	The power of partnership
	We are incredibly grateful for the growing network of people and organisations who stand alongside The Winchester Beacon.
	Wildbunch Florists hosted a wreath-making workshop for residents, volunteers and staff to create wreaths to sell and raise funds at the Winchester Cathedral Christmas Market.
	Staff from MGroup worked together as a team to clear the entrance and path of our main building. They also volunteered their time to cook meals bringing together volunteers and residents.
	Businesses, churches, schools, colleges, universities,  and local organisations in our community share their time, resources, skills and expertise to help our charity to support people experiencing homelessness.
	Residents continue to benefit physically and mentally from access to a range of free physical activities thanks to ongoing support from Winchester Amateur Boxing, Sport in Mind, Winchester Sport and Leisure and Exo Winchester Bike Hub.


	With thanks
	We would like to thank the fantastic organisations that have worked with us this year in so many different ways.  Sadly, there isn’t space to mention everyone, more details of our fabulous supporters can be found on our website and page 19.
	Preston Candover School
	Rookwood School
	Rick Stein Restaurant
	Sarsen Press
	Savills
	Selborne School
	Sparsholt College
	Steam Town Shanty Crew
	Stowe Family Law
	St Faith’s School
	St Swithun's School
	Twyford School
	United Church
	Waitrose
	Winchester Pride
	Winchester Baptist Church
	Winchester BID

	Our impact 2025-26
	114
	referrals were received
	people stayed
	at our main site

	110
	psychotherapy
	sessions delivered

	82%
	of residents moving on made positive moves to planned accommodation
	average length of stay at our Jewry Street site

	155
	volunteers supported our work
	Treasurer
	Tracy Jones
	Sarah Davis
	Chair
	Vince Kerr
	Fiona Gibbon
	Secretary


	193 days
	Vice Chair
	people stayed at our move on houses

	209
	counselling sessions took place

	125
	non-residents reached out for support at night
	residents engaged in
	our sporting opportunities
	Anthony Arkwright
	Julian Gerry

	homeless due to relationship breakdown
	(until ???
	Patrick Fowler
	Vicky Hemmings
	Alexis Colfer

	people received tenancy support
	(until ???



	Our people
	We are a small charity making a big difference, this is thanks to our hard-working staff, trustees and volunteers and the support of our community.
	Our staff
	Our Board of Trustees
	Our Patrons

	Leave a legacy of hope
	Your kindness today can help to light the way for someone tomorrow.
	Your legacy can help to give:
	A gift of any size makes a difference
	If you do decide to leave a gift to support our residents, please let us know as we would like to say thank you:
	admin@winchesterbeacon.org.uk, 01962 862050.
	Leaving a gift in your will is more than a donation, it is a lasting act of kindness.



	Ways to give
	Every gift lights the way
	We are only able to provide our support 24 hours a day, 365 days a year to people experiencing homelessness thanks to the kindness and generosity of our supporters. Your donation could help to transform lives today.
	A safe place to start
	£5
	£15
	Someone to listen

	£30
	Moving forward


	Gift Aid
	Did you know that if you are a UK tax payer we can claim an extra 25p for every £1 donated via Gift Aid? There is no additional cost to the person donating.
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